
GCE Mid-Term Review Schedule  
(June 28-30, 2021) 

 

Below is the schedule for the GCE review, to take place June 28-30, 2021 with an initial briefing on 

Wednesday, June 23. We are planning a series of focused sessions, each with a group of relevant 

attendees (i.e. PIs, students, research techs). Sessions will include several short (10-15 minute) talks and 

we have also allotted time to go around the room so each attendee can explain their role. At the end of 

most sessions there are 25 minutes that can be used by the review team to ask questions and/or go into 

a private room to check in. We have also included time for an Executive Session at the end of Day 1, 

followed by a check in with the Lead PIs, in the event that the committee would like to request 

adjustments to the schedule. The presentations are distributed over 2 days, with day 3 reserved for 

writing the project report and a report out.  

All times approximate! 

June 28, 2021 (times are in EST)    

11:00 – 12:10 Welcome; Overview of GCE project 

11:20 - 12:20 Break 

12:20 - 13:15 External drivers and estuary variation 

13:15 - 14:15 Review team questions; lunch break 

14:15 - 15:10 Intertidal variation 

15:10 - 15:35 Review team questions; break 

15:35 - 16:25 Experimental manipulations 

16:25 - 17:25 Disturbance 

17:25 - 17:40 Review team questions 

17:40 - 18:10 Executive session 

18:10 - 18:30 Check in with Lead PIs (Merryl Alber & Steve Pennings) 

 

June 29, 2021    

11:00 - 12:10 Coastal carbon dynamics 

12:10 - 12:35 Review team questions; break 

12:35 - 13:25 Landscape change 

13:25 - 13:45 Review team questions 

13:45 - 14:45 Meet with grad students 

14:45 - 15:25 Information management 

15:25 - 16:30 Education and Outreach; partnerships; DEI 

16:30 – 16:50 Review team questions 

16:50 - 17:30 Additional, as needed 

 

June 30, 2021  

am  Review team writing 

4:00 pm Report out to PIs  


